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Presenter Notes
Presentation Notes
Carole – check recording is on, make Sarah a co-host. (Double check multiple users and sound selected)
Carole moves slides.  Sarah lets people in, manages breakout rooms, and checks the chat line.
RENDY
Good morning, good afternoon, and good evening everyone, depending on where you’re joining us from. 
A very warm welcome to the Zonta Says NOW Intercontinental Think‑Tank for the Asia Pacific and Oceania region. 
My name is Rendy Ng, I am a member of the Zonta Club of New Territories II, and I am joining you today from Hong Kong.
A special welcome to those of you joining from Hong Kong and across Asia, sharing the same time zone with us today. 
Together with Carole, we will be facilitating today’s session. 
I will be introducing Carole in a bit, and I’d also like to acknowledge Sarah Wong from District 17, who is supporting us today with technical coordination, the chatbox and the breakout rooms later. 
Thank you, Sarah, for helping everything run smoothly behind the scenes.
It’s now my pleasure to introduce Carole Theobald, who is the global lead for the Zonta Says NOW campaign.
Carole will officially open our session and share more about Zonta Says NOW.



Housekeeping

Use the chat line to ask
questions and make
comments

Answer questions or

Use welcoming and comment respectfully
inclusive language Ask short, succinct
questions
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CAROLE
Thanks Rendy.
First I’d like to do some housekeeping.
Please use the chat line to ask questions and make comments.
Use welcoming and inclusive language.
Ask short, succinct questions.
And answer questions or comments respectfully.
Our meeting is recorded, but the discussion in breakout rooms is not included in the final video.
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CAROLE
This is our program for today
After a short introduction, we will hear from our two speakers and then have a discussion before we share some other Zonta Says NOW news.


Our Think Tank Team Today

Hosting Team

Guest Speakers

Rendy Ng Carole Theobald

Zonta Club of New Territories |l, Zonta Club of Perth,

Hong Kong Western Australia
Huey Yoong Krista Milne
Kuala Lumpur Melbourne
Malaysia Australia

Sarah Wong
Technical Support
Hong Kong
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As Rendy mentioned our hosting team today consists of Rendy and Sarah in Hong Kong, me in Perth  and our guest speakers Huey Yoong in Kuala Lumpur and Krista Milne in Melbourne.
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We’ll now give a short overview of Zonta Says NOW and introduce C40 cities.�
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We use this train to join the dots between climate change and gender inequality.
CLICK Increased carbon pollution has led to CLICK global heating and more extreme weather events.
Click Floods, fires, storms and droughts cause millions of people to lose their livelihoods and homes.
This social disruption CLICK magnifies any existing inequality – including gender inequality.
CLICK Zonta Says NOW stops the train by advocating for governments to meet their obligations under the Paris Agreement and closing the gender gaps in decision-making, education, economic opportunity, disaster preparedness, health, and safety - as detailed in our Statement on Climate Change.



Zonta Says NOW
seeks climate justice
for women and girls

So women and girls can
prevent, prepare for, respond to and recover from the
impacts of climate change on the same basis as men
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It is sobering to realise that, if we don’t act now, there could be 1.2 billion climate refugees by 2050.
Imagine the disruption, poverty and violence.
Zonta says NOW seeks climate justice for women and girls so they can prevent, prepare for, respond to and recover from the impacts of climate change on the same basis as men.
Back to you Rendy.


What is a C40 City?

Cities generate over 70% of global CO2 emissions

97 Cities representing 920 million people and 23% of the world’s economy.
CITIES

C40 cities aim to:
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Thank you, Carole. Before we move into our first speaker, I’d like to briefly set the scene for today’s discussion. 
 You’ll hear frequent reference to C40 cities today. 
C40 Cities is a global network of nearly 100 major cities committed to tackling the climate crisis. 
Importantly, C40 recognises that climate change is not gender‑neutral.
In cities across our region — from Hong Kong to Melbourne — extreme heat is becoming one of the most pressing risks, affecting health, safety, mobility, and care responsibilities, often impacting women and vulnerable communities the most. 


https://www.c40.org/
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With that context, let me introduce our first speaker, Huey Yoong.


Huey Yoong C40

Link to C40 Knowledge Hub
C ITI ES https://www.c40knowledgehub.org/

« Leads climate action across major cities
iIncluding Kuala Lumpur, Jakarta,
Quezon City, Bangkok and Ho Chi Minh
City

 Portfolio spans energy transition, net-
zero buildings, climate adaptation and
climate action

Head of Implementation
for East, SEA and e Studied in London and Melbourne and is

Oceania at C40 Cities

fluent in six languages 10
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Huey is the Head of Implementation for East, Southeast Asia, and Oceania at C40 Cities, where she leads the delivery of climate action across major cities including Kuala Lumpur, Jakarta, Quezon City, Bangkok, and Ho Chi Minh City. 
Her work spans energy transition, net‑zero buildings, climate adaptation, and city‑wide climate action.
Prior to joining C40, Huey led urban sustainability initiatives under Malaysia’s National Transformation Program, and previously worked as a management consultant delivering policy and transformation projects across Asia and Africa, including Malaysia’s electric vehicle adoption strategy.
Huey holds a Master’s in Sustainable Cities from King’s College London and brings deep regional and global experience to today’s conversation.
Huey, we’re delighted to have you with us — over to you.
Carole to take off screen share
HUEY SHARES HER SLIDES (Carole spotlights Huey)
Huey stops sharing her screen at the end of her presentation
Rendy – at end of Huey’s presentation (Carole check spotlight still on Huey and adds Rendy)
Thank you so much, Huey, for those powerful insights. 
We now have time for the first three questions. 
Ms. Wong has been monitoring the chatbox and will note any questions for us. 
Huey, I’ll pose the questions to you as they come through
Huey responds to questions.
 Rendy - at the end of questions…
Thank you again, Huey, for your thoughtful responses.
CAROLE SHARES SCREEN



https://www.c40knowledgehub.org/

Mainstreaming Inclusive
Climate Action at C40
Cities

Huey Y. Yoong

Head of Implementation - East, SEA & Oceania
C40 Cities Climate Leadership Group

11 Jan 2026
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What is Inclusive Climate Action and why does it
matter?

When we implement climate
action, inclusivity
and equity must be prioritised.

This is to avoid exacerbating
iImpact on marginalised groups,
normally bearing the brunt of
climate change.

C40
CITHES 2
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Policy and climate
action generate
benefits....... 5

Climate Action
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LIVELIHOOQDS BEMEFITS

CLEAN AIR

But, benefits
generated are not
necessarily equal

Inequallty

Unequal access o

¢

opportunities

Climate Action
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Inclusive Climate Action Pillars

Equitable and inclusive policy

Equitable impacts

L]
Engagement of a wide set of communities
and stakeholders, with particular attention to
increasing the participation and ownership

of populations negatively affected by
inequality.

Design to ensure equity and accessibility of
climate programs, actions and policies.

Design to ensure equity and accessibility of
climate programs, actions and policies.

C40
CITHls



What do we mean by mainstreaming @

v Make climate considerations the norm, the everyday, the routine

v Should be institutionally sustainable, transformational, and ultimately
change the way an administration delivers services

X An exception or one-off project

X Climate action as the responsibility of only one department




ICA tools are crucial for application

The ICA wheel is a tool we use to help cities in
identifying groups, as well as their needs in

order to ensure design and solutions are
tailored.

This is because issues are often cross-cutting =
intersectionality matters!

Example:

A migrant, woman of colour that is facing
poverty working as a waste picker in a tropical
climate.

What would be some applicable
intersectionalities?

C40 Cities’ ICA Wheel

c40
CITIES

7



Summary

With more inequity and
resulting unrest (politically,
economically and socially) -
ICA is no longer an option
for cities.

Prosperity, inclusivity and
equitable growth would not
be possible without it.

The issues facing each
group in our society are
varied and nuanced.

Understanding the local
context is crucial to ensure
solutioning is effective.

This means equipping
practitioners with tools to
apply ICA meaningfully.
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We now move to our second speaker. 


Krista Milne

Director Climate
Change and City
Resilience at the City of
Melbourne

Link to the City of
Melbourne’s
Sustainability and
Climate Action page

* Co-Chief Heat Officer
e Only 8 in the world

* Develops strategies to cool and heat-
proof cities

« Co-leads Melbourne’s net-zero by 2040
agenda and climate adaptation efforts.

20
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It’s my pleasure to introduce Krista Milne, who brings deep leadership and practical experience in climate resilience at the city level.
Krista is the Director of Climate Change and City Resilience and co–Chief Heat Officer at the City of Melbourne, one of only eight global Chief Heat Officers focused on protecting communities from extreme heat and helping cities adapt to rising temperatures.
She co‑leads the team delivering Melbourne’s net‑zero by 2040 agenda, alongside the city’s broader climate adaptation and resilience efforts.
With over 25 years of experience spanning climate action, environmental policy, regulation, and corporate sustainability, Krista is widely recognised as a leading voice on urban resilience and sustainability transformation.
Krista, thank you for joining us today—over to you.

[Carole to take off screen share]
[KRISTA TO SHARE HER SCREEN]
[Carole to check spotlight is on Krista]
[Rendy - at the end of the presentation says...]

Thank you very much, Krista, for that insightful and engaging presentation.
We’ll now take the first three questions from the chatbox.
 Sarah Wong has been monitoring the chat and will flag those for us.
[After Q&A]
Krista, as you’ll be needing to leave us shortly, I’d like to thank you sincerely for making the time to join us today and for sharing your experience and leadership on climate resilience and extreme heat.
Your insights from the City of Melbourne have added tremendous value to today’s discussion. 
We truly appreciate your contribution, and we wish you a very good rest of the day.
Thank you, Krista.


https://www.melbourne.vic.gov.au/sustainability-and-climate-action
https://www.melbourne.vic.gov.au/sustainability-and-climate-action

Climate-ready Melbourne:
Ambitious action across our liveable city
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The City of Melbourne
respectfully acknowledges the
Traditional Owners of the land
we govern, the Wurundjeri
Woi-wurrung and Bunurong

/ Boon Wurrung peoples of the
Kulin and pays respect to their
Elders past and present.
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Climate change is the single
biggest challenge of our time.

It impacts our lives on every level,
and we all have a role to play

in helping forge a climate-ready
future.

CITY OF
MELBOURNE
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Cutting Purchasing ! Investing in six Boosting biodiversity by Diverting 6,000
council 100% stormwater harvesting increasing understory tonnes of waste
emissions renewable systems, providing habitat by 37%, or 14 from lLandfil
by 79% energy 23% of our water use hectares, since 2017 since 2021
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Average daily temperatures are rising Longer fire seasons can disrupt transport
and rainfall is decreasing. These conditions natworks, impacting food sources and
lead to water shortages and the decline worsening air quality across the city.

of our trees and green spaces.




While the changing climate
has negative impacts on
all of us, the impacts are
felt most severely by more
vulnerable members of
society.

-

When temperatures reach People experiencing As food costs rise due to climate
35 degrees or higher, older Q homelessness feel the events, it's Melbournians in
Melboumians who cannot afford effects of extreme weather vulnerable situations who find it
to turn on their air conditioners conditions hardest. 5 hardest to feed themselves and

are most at risk. their families.



Melbourne is a liveable city
because we strive to be fair

and equitable.

These values underpin our
work and make us stronger
together.




Our targets for the
next 5-15 years
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Be 100% Achieve net Achieve 40% Source 50% of council Have 20% permeable Divert 90%
renawable Zero emissions canopy cover water from alternative surfaces in each of waste from

by 2030 by 2040 by 2040 sources by 2030 catchment by 2030 landfill by 2030



People Emissions
Bringing all
of our climate
action work
together
Built
Nature environment
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People

Our community will be
connected and prepared
for extreme weather.

People are at the heart of our city. Melbournians

are diverse, creative and passionate about equity.

Our work in this area draws on First Peoples'
knowledge and empowers all comers of our community
to be resilient in response to climate change.

Targets and Commitments

- -

Enable community strengthen resilience and adaptive
preparedness and capacity to climate related hazards
disaster resilience and natural disasters

" CITY OF
MELBOURNE



Project Case Study

Community
Cool Places

We're partnering to make Melboumne
a Heat Safe City, providing funding for
the operation of facilities and services
designed to keep communities cool
during times of extreme heat.




Project Case Study

Fair Energy
Futures

We're partnering to identify
communities experiencing energy
hardship, uncover its root causes,
and identify scalable intervention
models, while engaging impacted
communities in the research process
and measuring the impact of their
involvement.




Emissions

Our city will be powered
by renewables, use

active transport and have
a circular economy.

From dedicated bike lanes to investing with
industry in wind farms, we are setting our

city up to be net zero by 2040,

Targets and Commitments

- - -

100% Zero emissions Zero
renewable buildings and emissions
energy precincts transport

-
50% reduction
in waste
produced

M
MELBOURNE



Project Case Study

Melbourne
Renewable
Energy Project

The City of Melbourne has facilitated a
power purchase agreement for
businesses across the city, as part of
the second wave of the Melboumne
Renewable Energy Project.

Image credit: Pachic Hydno




Nature

Our natural environment
will be cared for to cool

the city.

Melbourne is a world leader in greening our city to create
a cooler, more walkable and healthier urban environment.
We're harvesting and reusing our stormwater; reversing
biodiversity trends; and doubling our green roofs as we
encourage bugs and bees back to our city.

Targets and Commitments

- - -

Increase in 40% canopy Increase in
biodiversity, habitats cover by tree species
and acosystam 2040 diversity
health by 2027

-

Double the
amount of green
roofs and vertical

greening

l'.‘l CITY OF
MELBOURNE




Project Case Study

Urban Forest
Strategy

The City of Melboumne is facing the
significant challenges of climate
change, population growth and
urban heating, placing pressure on
the built fabric, services and people
of the city. A healthy urban forest
will play a critical role in maintaining
the health and liveability of
Melbourne.




Project Case Study

Urban Forest
Fund

Designed to support new greening
projects on private property in the city.

We're funding things like new green
open spaces, tree planting, biodiversity
projects, green roofs and vertical
greening, and waler sensitive urban
design projects.




Project Case Study

Water Sensitive
Urban Design

Water Sensitive Urban Design (WSUD)
aims to create urban environments that
allow the water cycle to function as it
would naturally, reducing the impact of
development on the water cycle.
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Project Case Study

Sustainable
Building
Design

Amendment C376: Sustainable
Building Design seeks to make
Melbourne a more liveable and climate-
resilient city by promoting water, waste,
and energy efficient buildings, gardens
and greenery, and sustainable
transport options through updated
planning rules.




Project Case Study

Retrofit
Melbourne

Retrofit Melbourme, developed in
partnership with industry, is the City of
Melbourmne's comprehensive plan to
support commercial building retrofits.




Join us in the :
movement for

LITY OF
MELBOURNE
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We’re now moving into our breakout room discussions, which are a key part of today’s Think‑Tank.
Ms. Wong will help to place you into one of four breakout rooms, and each room will have one reflective question to guide your discussion. 
The aim is not to reach consensus, but to share perspectives, surface insights, and reflect on how today’s discussion connects to your own contexts and experiences.


DISCUSSION

* What insight from today
most changed your
thinking?

 How can cities prioritize to
protect women from
extreme heat?

10 minutes.
One spokesperson per group to report back
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RENDY
The question for discussion is: 
Based on today’s discussion, what key insight most challenged your thinking, and how can cities and civil society move beyond gender‑neutral approaches to design climate actions—particularly around extreme heat—that improve outcomes for women and girls in ways that are effective, sustainable, and avoid burnout?

[Sarah to create up to 4 breakout rooms, use random selection for participants]



FEEDBACK
AND
KEY TAKEAWAYS
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Welcome back, everyone, and thank you for the rich discussions. 
We’ll now hear brief feedback from each group—around two minutes per group. I’ll invite each group in turn to share one or two key insights or reflections.
What were the insights and priorities in Group 1? Group 2? Group 3? Group 4?
[Spokesperson from each group to share key insights and priorities]
Thank you to all the groups for those thoughtful reflections. 
Huey, I’d now like to invite you to respond to the feedback we’ve just heard, drawing on your own experience.
[Huey responds….]
Thank you, Huey, for your response and for staying with us. 
We have a few remaining questions from the chatbox, which Ms. Wong has noted. 
Huey, thank you once again for your generosity, leadership, and insights today.
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And now, I’d like to hand the session back to Carole, who will draw together the key themes, share closing reflections, and introduce what’s next for Zonta Says NOW. 
Thank you all for joining us—especially those across different time zones—and for your continued commitment to climate justice for women and girls.

CAROLE:  Thank you Rendy
[Summarise common themes and emerging priorities]
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) Zonta Says NOW Virtual Art Gallery

...this abstract painting depicts the pollution and environmental concerns
that | have due to my not believing what we are being told about the
safety of their industry.

Entries received before 8 March (IWD)
will go into the
2026 Collection
that will be

launched on Earth Day (22 April)

www.zontasaysnowvirtualartgallery.org

Commerce City by Marta Lindrose
Zonta Foothills Club of Boulder County
D12, Colorado, USA ©
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Have you thought about what you will do for the Zonta Says NOW Virtual Art Gallery?
This painting is from the 2025 collection and is by USA Zontian Marta Lindrose, who is frustrated with the oil and gas industry. She says
this abstract painting depicts the pollution and environmental concerns that I have due to my not believing what we are being told about the safety of their industry.
What will you create?  A painting, a drawing, a quilt, a poem, a dance, a sculpture, a song??  Or something completely different?
Zontians and their families are encouraged to create something that shows how they feel about climate change and the world we live in today.
Entries received before 8 March (IWD) will go into the 2026 Collection that will be launched on Earth Day (22 April)
This 3-minute video will hopefully inspire you to create something today.



http://www.zontasaysnowvirtualartgallery.org/

Climate change disproportionately

Impacts women and girls and has
been described as a

Link to the promotional video for the
Virtual Art Gallery



https://zontasaysnow.org.au/wp-content/uploads/2025/12/ZONTA-Virtual-Art-Gallery-Promo-Video-for-Earth-Day-2026-Launch.mp4
https://zontasaysnow.org.au/wp-content/uploads/2025/12/ZONTA-Virtual-Art-Gallery-Promo-Video-for-Earth-Day-2026-Launch.mp4
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-()- March Think Tank = NGO CSW event

 Thursday 12 March

« 8.30 pm to 10 pm in New York
During
NGO
CSW

Friday 13 March

« 12.30 am UTC
And

Sydney
Climate

Action * 11.30 am to 1.00 pm Sydney
Week

Friday 13 March

L & SUSTAINABLE
| DECISION-WAKING

Theme: Women and Sustainable
Decision-Making



Presenter Notes
Presentation Notes
CAROLE
Our next Think Tank will be very special.
Working Group members will host this online event live from NGO CSW in New York.
We will be showcasing our Women and Sustainable Decision Making resources.
The event will be held at 8.30 pm on Thursday 12 March in New York – which will be 11.30 am on Friday 13 March in Sydney.
This is during Sydney Climate Action Week where Australian Zontians will also be co-hosting a gender day event on the 10th March. 
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Have you registered for the convention in Vancouver that takes place from 11 to 14 July?
We hope to have two Zonta Says NOW events that you can be a part of!
We will start the day with the first Zonta Says NOW walk at a Convention and then potentially enjoy a Zonta Says NOW workshop later in the day! 
Convention is a great time to catch up with your Think Tank friends and share the Zonta spirit.



A
ZONTA

INTERNATIONAL

BUILD A BETTER WORLD
FOR WOMEN AND GIRLS

Thank you.

Find out more about
Zonta Says NOW at
zonta.org/zontasaysnow
or email:

info@zontasaysnow.org.au
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CAROLE
Thank you Rendy for bringing today’s session together and a special thank you to our wonderful speakers for their presentations.
Thank you also to everyone who joined us from around the world. Your engagement reminds us that gender equality, and sustainability are global responsibilities – and through our Zonta Action we can support the work of C40 cities and help to build a more sustainable world for women and girls.
Before we close, I’ll stop the screen share and ask you to open your cameras and microphones so we can see each other and wave goodbye.�Carole remove screen share
Until our next Think Tank, keep breathing, keep smiling and have fun
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